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6.1.1 The governance and leadership is in accordance with vision and mission of the institution 

and it is visible in various institutional practices such as decentralization and participation in the 

institutional governance  

 

Srinivasa Institute of Management Studies (SIMS), affiliated to Andhra University and Approved by 

AICTE, Govt. of India, was established and promoted by Late Sri S Alwar Das garu, former Education 

Minister of A.P. in 1995 with a vision to produce the best managers and software professionals to the 

country by providing effective Professors from the Academic and Industrial background. SIMS 

focuses on the study and practice of business management and computer applications, which offer 

Bachelor of Business Administration (BBA), Master of Business Administration (MBA) programs in 

business, finance, marketing, HR, and Master of Computer Application (MCA). 

Vision 

To be a leader in inspiring students to reach their highest potential through innovative and impactful 

learning. 

 

Mission 
 

To equip and empower individuals to lead lives of purpose and meaning. 

 

Core Values 
1. Integrity: We are committed to the highest standards of ethical behaviour, honesty and respect for the 

dignity of all individuals. 

2. Excellence: We strive for excellence in all that we do, from student learning and the quality of our 

teaching and research, to the services we provide and the use of our resources. 

3. Inclusivity: We strive to create an inclusive learning and working environment for all members of our 

college community and foster an appreciation for the diversity of backgrounds and perspectives. 

4. Community: We strive to build a vibrant, engaged and connected community that fosters open 

dialogue and collaboration. 

5. Sustainability: We strive to create a sustainable future through responsible management of resources, 

innovative approaches and meaningful partnerships. 

 

Contribution of Faculty in decision-making: In structural order, faculty are at the bottom and endure 

important support/members of the academic development. The implementation and the preparation of 

policies and plans are finished at this level. The needs and day-to-day problems are handled by 

Principal. Any further requirements are needed a higher level of input and directions are dealt with the 

management. 
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Decentralization 

 

Establishment keeps a pattern of decentralized administration framework. Decentralization and 

participative administration are contributed at different levels in the establishment. Secretary and 

Reporter assume a significant part in the organization of the school chugging along as expected. The 

principal assemblies with all HoDs and takes appropriate ideas and ultimate choices will be executed 

according to the conversations. 

 

HoDs include in coordinating courses, studios, dispersing responsibility, allotting workforce as lab in 

charges, and so on. HoDs will take criticism from students once in a semester to notice the exhibition 

of every single personnel and supports staff by self-examination which assists them with working on 

their scholarly execution and to define new objectives. HoDs take part in the gatherings headed by the 

principal to examine result examination and medicinal classes assuming that the outcome is low. 

 

Faculty are urged to foster their administration characteristics by distributing them as in-charges of 

different academics, co-curricular, and extracurricular exercises. Personnel are energized in 

accomplishing research work, distributions and assessments. Students with best scholastic execution 

are chosen as class agents and are urged effectively to partake in various sorts of exercises. The panels 

that are recorded underneath are utilized for decentralization and participative administration: 

 Women’s grievance and redressal committee 

 Anti-Ragging Cell 

 NSS Cell 

 Internal complaint committee 

 Transport committee 

 Entrepreneur Development cell 
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